




Non-Instructional – Administrative, Transportation, Technology, Athletics, Facilities, 
Benefits, Debt Service, Transfers

Instructional – Building budgets, special education

BOCES – programming and supports.  Shared services that allow for more student 
offerings and support while sharing the costs with other school districts in the region. 

Curriculum/Prof Dev – Teacher supports for curriculum, curriculum writing, and 
professional development for instructional practices



Tier 1 Reductions: $535k savings from the rollover budget.  Does not affect any current 
staffing.  Reductions via attrition.  Positions are currently filled with either personnel who 
are leaving the district, or with long term substitutes.  The 3 classroom teachers are 
currently funded via ARPA stimulus funding and do not represent a budget to budget 
savings. 

Tier 2 Reductions: $335k savings from rollover budget.  Business office staff and 
groundskeeper are currently unfilled.  Field trips and conference budgets are reduced but 
not eliminated completely.  Materials and Supplies are small reductions across departments 
– no large impact on one building or instructional area.  Technology – reviewed 
replacement cycles and adjusted to spread cost over time.  Incarcerated Youth – will be 
fulfilling obligation internally rather than working through BOCES.



Salaries – all faculty and staff, contractual increases.  Many of the right sizing reductions 
were planned with the loss of ARPA funding.  

Benefits – all faculty, staff, & retirees  7.53% increase  Unemployment (increase this year, 
and projected next year), 6.75% healthcare premium increase, decrease in workers comp, 

Salary and Benefits represent 70% of the overall budget

Equipment – decrease in Tech and transportation

Supplies – increase due to inflation

Contractual – includes BOCES increase and increases to special education tuition costs



Interest – increase after conversations with consultant

Medicare – seeing an increase in medicare part B reimbursements

Transfers – increase in use of debt service.  Able to leverage increase in debt service fund 
interest earnings



State Aid – final state budget not yet approved … 

Initial Projections show a year over year budgeted decrease





Total Reserve use of $300,000





Tax Levy – Property Taxes at just under the tax cap

PILOTs – Payment In Lieu Of Taxes.  Consists of PILOTs that are based on tax rate and a 
PILOT that is a flat dollar amount 

Final State Aid? – state budget not yet approved …  This amount is from the Governor’s 
initial proposal

Appropriated Fund balance – use of unappropriated funds to balance the budget.  
Projected excess funds from current year (23-24) plus additional funds needed.  



If State Aid is finalized within the next week, and is more than the initial projections, our 
recommendation will be to adjust a combination of the following:

1. Reduce the tax levy 

2. Reduce the amount of reductions
i. Teaching resources (materials & supplies) 
ii. Restore student field trips
iii. Restore curriculum development 
iv. Restore professional development

3. Reduce the use of appropriated fund balance








